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AGENDA FOR THE PRESENTATION:

• Identify the issue/problem

• Review the 2018-19 Second Interim and subsequent fiscal years
• General Fund and Other Funds

• Address questions, clarifications, and have a better understanding 
about Capital Outlay and other expenditures

• Take direction from the Board about the next steps and goals
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WHAT IS THE PROBLEM:
• There is a continuing structural /operational fiscal deficit 
Last fiscal year, 2017-18, the District had an operating deficit of 
($ 739,727)
This fiscal year, 2018-19, the projected operating deficit at Second 

Interim is ($1,095,339), ($ 244,823) for 2019-20, and positive 
$123,838 for 2020-21
Operating deficit is defined as the difference in current Revenues and 

Expenditures
Continuing the structural deficit, 2018-19 Reserve is estimated to 

be 9%, down from 12.6% of last fiscal year
9% of Reserve equates to be about $3.3 M, or approximately 1.7 

months of payroll
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Property tax receipts posted to date:
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Interfund Transfers Out
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CalSTRS   and   CalPERS  Costs:
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CalSTRS  Cost  Increases: 2011-12 to 2020-21
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$1.9M increase over 6 years since 2013-14

$1.9 M



CalPERS  Cost  Increases: 2011-12 to 2020-21
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$810K increase over 6 years since 2013-14

Insignificant increases in 2014-15 and 2015-16

$810 K



Governor’s 2019-20 Proposed Budget for CalSTRS Payments:

• A total of $3 billion in one-time non-Proposition 98 funds will be used to buy 
down CalSTRS contribution rates in 2019-20 and beyond

o Based on current assumptions, a $700 million would be used to decrease CalSTRS 
Employer contributions in 2019-20 of 18.13% to 17.10% and in 2020-21 from 19.10% to 
18.10%

o The remaining $2.3 billion is expected to reduce employer contributions beyond 2020-21 
by approximately half (0.50% ) a percentage poiny

• Impact of the reduction in rates to PG USD if the proposal is in statute:
o 2019-20 from 18.13% to 17.10% = estimated savings of $178K
o 2020-21 from 19.10% to 18.10% = estimated savings of $175K
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Trend in Fiscal Year 2016-17:
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Trend in Fiscal Year 2017-18:
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Fund 11 – Adult Education Fund
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Fund 12 – Child Development Fund
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Fund 13 – Cafeteria Fund
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Fund 14 – Deferred Maintenance Fund
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Fund 20 – Postemployment Benefits Fund
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Fund 21 – Building Fund (Education Technology)
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Fund 40   Capital Outlay Projects Fund : 
2017-18 Revenues and Expenditures

• 2017-18 Income and Expenses:
• Income:  Monterey Bay Charter School (incl. utilities) $217,571  

Facilitron rental income $  63,240
Interest income $    3,209
COP loan to purchase portables $620,705
From Fund 20 to pay for the portables $195,000

Total $1,099,725

• Expenses:  
o Pool Chemicals $65,920
o Supplies for new portables $22,140
o Equipment/furniture for new portables $19,844
o Contracts (Lead abatement, batting cages, Board $46,768

room desk)
o GF portable tree removal $22,000
o Santa Clara Swim Club – swim lessons $53,200
o Contract services for Portables (engineering, etc) $659,857
o Portables (Mobile Modular, etc) $374,818
o Bus # 8 and # 9 payments $  83,605
o Portables payments $117,035

Total                                   $1,465,187
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Fund 40  - Capital Outlay Projects Fund 
2018-19 Revenues and Expenditures

• 2018-19 Income and Expenses:
• Income:  Monterey Bay Charter School $218,770

Interest $    2,000
Various rental income (e.g. SCSC) $38,168  (not in Second Interim yet)

Total $258,938

• Expenses:
o HS Pool chemicals $45,655  ($25,158 spent and $20,497 

encumbered)
o FG, MS, HS fencing project  $18,300 (Spent)
o DSA fee for FG portables project $  3,882  (spent)
o Bus # 8  (P & I payments) $29,435  (paid, final payment)
o Bus #9  (P & I payments) $54,170  (paid, final payment)
o Portables FG and RHD (P &I payments) $117,035

Total $268,477
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GOALS TO ADDRESS OPERATIONAL/STRUCTURAL FISCAL 
DEFICIT (OR NOT):
1. Immediate: during current fiscal year, 2018-19

 Freeze spending on unencumbered expenditures or even encumbered expenditures but unspent, i.e. 
PO’s

 Freeze vacancies – depending on the nature of the vacancies
 Draw from restricted, non-General Fund 

2. Intermediate – next fiscal year, 2019-20
A. Expenditures:
For example -

Class sizes
Other FTEs
Review ancillary programs: free swim lessons to 5th and 9th grade students

- 2017-18: net cost $14,297.50  (Paid $53,200 out of Fund 40 and rent collected $38,902.50 
to the General Fund

- 2018-19: Billed by SCSC at $80,177.50 (have not paid); rent collected thus far $29,200
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Continuing….Goals…

• B.  Revenues:
 Pursue grants (Outdoor camp at PG MS) to help pay for expenses; 

reimbursements from MPC for pathway/dual enrollment classes
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Direction from the Board:

1. Continue deficit spending?
 Reserve to shore up spending

2. Make budget reductions?   How much?
For example:
 Sections
 Personnel
 Programs 
 Other discretional funds
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Appendix  I      - Carryover funds from 2017-18:
A. Restricted Fund:

• Medi-Cal Billing $  86,391
• Prop 39 – CA Clean Energy Act $147,824
• Special Ed Mental Health $    4,629
• College Readiness Block Grant $  56,961
• Classified Employees PD Grant ($ 13,782) received in 18-19 but unbudgeted

Subtotal $282,023

B.   Unrestricted Fund:
• Local Donations $312,153
• ROP fees $    1,297
• ACSA carryover funds $  48,768

Subtotal $362,218 

Combined GF Total $644,241
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Appendix II - Structural Deficit: 2017-18 Second Interim Reported on 
March 8, 2018 
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Appendix  III   - schedule of portable payments
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