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AGENDA FOR THE PRESENTATION:

* |dentify the issue/problem

* Review the 2018-19 Second Interim and subsequent fiscal years
* General Fund and Other Funds

» Address questions, clarifications, and have a better understanding
about Capital Outlay and other expenditures

* Take direction from the Board about the next steps and goals



WHAT IS THE PROBLEM:

* There is a continuing structural /operational fiscal deficit
» Last fiscal year, 2017-18, the District had an operating deficit of
(S 739,727)

» This fiscal year, 2018-19, the projected operating deficit at Second
Interim is ($1,095,339), (S 244,823) for 2019-20, and positive
$123,838 for 2020-21

¢ Operating deficit is defined as the difference in current Revenues and
Expenditures

» Continuing the structural deficit, 2018-19 Reserve is estimated to
be 9%, down from 12.6% of last fiscal year

»9% of Reserve equates to be about $3.3 M, or approximately 1.7
months of payroll



Fund 1

- General Fund

A 7 5% A4 %%
201516 2016-17 2017-18 2018-19 2018-19 201920 2020-21
Audited Second
Actual Actual Actuals First Interim Interim Estimate Estimate
Beginning Fund Balance - Res 269 7757 498 525 24 568 46 664 446 664 65 640 -
Beginning Fund Balance - IUnry 3. 416 235 A TF42 364 4 663 312 4 151 404 4 151 404 3. 252 Ta6 2,006 264
Beginning Fund Balance 3,686,011 5,240,889 5,387,880 4,598,068 4,598,068 3. 318,396 3,006,264
Revenueaes:
LCFF Sources 2000 24 906 372 25 912 303 27410 041 29_346 173 29009 627 30274 967 31_.3858. 820
Federal Sources 2100 654 521 614 403 a5 53834 6384 079 679 550 682 419 6a6 322
State Sources 2200 2961 248 2. 354 B35 2. 245 339 2. 346 876 2479 404 2004 073 2004 073
Local Sources 2600 1.361_ 147 1.612 235 1.583 927 1.311_836 1.432 512 1.524 746 1.524 746
Total Revenueaes 29 883,289 30,493 576 32,034,891 33,688,964 33,601,093 34 486,210 35,604,466
percent change 14 8 %5 2 0%50 5.1%0 5. 2% -0 . 2% 2 %0 2. 2%0
Expenditures:
Certiicated Salaries 1000 14 068_329 15 120_ 421 16_ 068126 17029 480 17.090_ 953 17.331_ 286 17 6875 878
Classified Salaries 2000 5. 060,143 5.473.317 5892 951 6364 397 6 605 049 6. 636, 744 6751305
Employvee Benefits 2000 4 993 957 5.649_ 034 B 170 056 B 973 807 6 996 _ 621 ¥ 436 926 F.805_ 706
Books and Supplies 4000 1.059 566 1.098_ 576 1.414 682 1456934 1.5827 . 6877 935 764 940 4473
Services and Other 5000 2 353 384 2 659 667 3,114 199 2. 260 356 2404 243 2. 321_194 2. 338 176
Capital COutlay sG000 56 843 175,164 T4 062 46 479 53.785 53,785 53.7Ta85
Cther Cutgo Foo0 683 204 251 056 40543 119 362 18,203 15 335 15, 335
Total Expenditures 28,2T75,427T 30,435,285 32,774,619 34,250,815 34,696,432 34,731,033 35,480,627
percent change 9.7 % T .6%0 w0 A 5%h 1. 6%5 _ 1. 4% = 2%
Surplus (Deficit) 1,607,862 58,291 (739, 727T) {561.,851) 41 095, 339)) ﬁldd,ﬂl?:} 123,838
Transfers In (Out)
Furnd 11 - Adult Education
Fund 12 - Child Developrmen - |
Fund 13 - Cafeteria (33.553) (50_285) (50_864) (B67.309) (67.2309) (67.309) [ET-SUE}E
Fund 14 - Deferred Maintenance
Fund 20 - Postemployment (19.426) (19.426)
Cther Sources (IUses) Bus 158,410 (117,024 (117.,024) - -
Met Transfers In (Out) ({52.,984) 88,699 (50,864) (184,333) (184,333) (67 .,309) (6T ,309)
Ending Fund Balance 5,240,889 5,387,880 4,597,288 3,851,885 3,318,396 3.0, 264 3,062,793




Fund 1 - General Fund

4. 75% 4%
201516 2016-17 201718 201819 201819 201920 | 2020-21
Audited . Second
Actual Actual Actuals | First Interim | Interim Estimate Estimate
Components of Ending Fund Balance
a Nonspendable - Revolving 5.000 5.000 5.000 5.000 : 5,000 5.000 5.000
b Restricted (restricted carryg 498,525 | 91,810 446,664 | 219,383 164.641 65,640 65,640
cCommitted ol I S T S I S
d Assigned : : :
Prop Tax Reserve (0.50%) | ( 109.018) ( 157.551% ( 124728\ (_ 133418 (( 133416} ( 139233} { 144.801)
Basic Aid Reserve 790,340 945304 1,028,873 1,027,101 701,699 294 729 | 293,748
Sick Leave Incentive Reser 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Deferred Maintenance Resq | 2,975,150 819,346 | 685,016 518,304 694,621 f09.613
STRS/PERS Reserve 2020-31 3,221,392 1,000,994 708,914 708,912 723,092 f37.554
Carryover Funds to Fund 40 117,024
e 3% Resv for Econ Unc:ertai 822,855 926,824 1,015,438 1,033,054{; | 1,046,423 1,043,950 | 1,066,438
Unassigned/Unappropriated VA AN j o A ,s o AN A
subtotal Unrestricted Resen{ 4,737,363 5291070 4146403 3.627.502 | 3148754 2935624 2992153
Undesignated Resv Percen 16.7% 17.4%: 12.6% 10.56% 9.0% 8. 4% 8.4%
Ending Fund Balance 5,240,889 5,387,880 © 4,598,067 3,851,885 3,318,395 3,006,264 | 3,062,793




Property tax receipts posted to date:

20M8-19 2018-19 201819 2018-19 2018-19
Adopted Budget First Imterirm Second Interim Actuals to Date Act ws,. Aadopted Bdgt.
Jually -
vear—to-Date —
Aaugust —
vear—to-Date —
September 50,3325 S0,821 21,929 21,929 21 5949
r ear-to—-Cate 650 335 G50 25321 =21 929 =51, 929
Orctober 867,036 274, 202 - 243 522 FE, 425
v =ar-to-Crate 927 421 29325, 033 851,929 1,025 451
Mowvermber 49 191 49 595 9432 522 29 028 (20.1632)
" =ar-to-Cate 976, 612 284 G628 1,025 451 1,054 420
December 14 457 573 14 5286, 320 13,591,740 Tt 443 25 (244 . 237F)
rrear-to-Date 15, 444 190 15,570,943 14 617,191 15 497 S41
percent change 5. 00%5h 587 %% 0. 232% 5. 37 %
Jdanmuary EH:ll:l.ﬁl-EE“ll 207, 0326 270,933 F19. 652 (20, 214)
rear-to-Cate 16, 244 658 16,27 7,924 15 488 124 16,217 492
percent change 5. 00%50 5. 87 %% a1.06%%
Februarny ‘1.5{!—?’.'3?'5“ll 1,559,773 1,682,268
rear-to-Cate A7, 791 733 A7 927 757 A7, 171,292
percent change 5. 00%50 5. 87 %% = 230%%
March 5,442 5,488 5,923
rear-to-Cate AF, FarF 176 17,943 245 AF A FF.215
percent change 5. 00%50 5. 87 %% = . 21%%
Aopril 2. 141 8473 2. 191, 7532 2. 2840 325
rrear-to-Date 25 939 019 26,124 993 26,017 651
percent change 5. 00%5h 587 %% 5. 29%%
Ml 58,6897 ¥, 137 83 244
rear-to-Cate 265,027,716 265, 212 135 26, 100,895
percent change 5.00%50 587 %% [T ot
Jdumne 555,445 QAT 2TE 4532 692
rear-to-Cate 25,682 164 25 659 413 265,583 587
percent change 5.57 %0 587 %% 5. 57 %%
Total 26,683,162 26,659, 4135 26,583 587 16,217,492 (27, 154)

Imo (Do)

percent change

1,695 858
G 79

1. 713,765
6.8 7%

1,637,938
5.5 7%




Interfund Transfers Out

Fund 1 - General Fund
Property tax increase: 3.60% h.80% 5.90% 6.00% 4.75% 4%
201415 201516 201647 ¢ 201647 : 2016447 | 201647 201718 ¢ 201718 © 201748 | 201718 201819 ¢ 201819 : 201819 201920 2020-11
Adopted second Adopted Second Audited Adopted Second
Actual Actual Budget | Firstinterim i Interim Actual Budget : Firstinterim ; ~ Interim Actuals Budget :Firstinterim ©  Interim Estimate | Estimate

Beginning Fund Balance - Restricted 318582 269,777 498525 408525 498 525 91809: 724568 724568 724 568 428276 446,664 446 664 5,640
Beginning Fund Balance - Unrestricted 3220119 3416235 % 4064031 4742364 4742364 4742364 8 3889400 4663M2: 4663320 4663312 36228531 4151404 4151404: 3252756 3006264
Beginning Fund Balance 3538701 3,686,011 & 4,064,031 5240880: 5240880 5240880 % 30981200: 5387880 5387880 57387880 8% 4052120: 4598068 : 4508068: 3318306: 3,006,264
Total Revenues 26,019,661 20,883,280 & 29,143,565 | 30,330,797 : 30,240,755 : 30,493,576 3¢ 30,575,956 : 31,578,858 : 31,643,614 : 32,034,891 3% 33,363,327 : 33,688,964 : 33,601,003 : 34486210 : 35,604,466

percent change 0.6% 14.8% 1.4% 1.5% 1.2% 20% 3.6% 3.6% 21% 4.3% 5.2% 4.9% 25% 32%
Total Expenditures 25777964 : 28275427 & 28,785,250 : 30,709,893 i 30,617,839 : 30435285 3+ 30,276,792 : 33,070,126 : 33,009.907 : 32774619 8% 33143657 34250814 ¢ 34696431 : 34,731,034 @ 35480628

percent change 0.9% 5.7% 1.6% B6% 8.3% 16% -39% B.7% B.0% 7.7% 1.1% 4.5% 4.3% 0.5% 24%
Surplus (Deficit) 241,697 1,607,862 358,315  (379,006);  (377,084) 58,201 299,164 : (1,491,268): (1,366,383);  (739,727) 219670 (561,.850): (1,005338):  (244824) 123838

INFORMATION:

Transferto Adult Ed - Fund 11 h810a6 143533 50.00 5000; 143533 344 180 135000 135000 145127 318,652 128,000 : 129,000 365,971 365,971 365,971
Transfers In {Ouf)

Fund 11- Adult Education

Fund 13- Cafeteria (74 960) (33558) (40783); (40783  (40,783) (50,285) (22956):  (33151)  (44344) (50,864) (RO 611):  (67.309) (67,309) (67.309) (67,309)

Fund 14 - Deferred Maintenance

Fund 20 - Postemployment Benefits (19.426) (19.426) (19.426);  (19426):;  (19.426) (19.426) (19.426)

Fund 40 - Capital Projects

Other Sources (Uses) 158,410 (117,024);  (117,024)
Net Transfers In (Out) (94,386) (52,984) (60,209);  (60,209):  (60,209) 88,609 (42382);  (38151)  (44,344) (50,864) (59.611): (184333  (184,333) (67,309) (67,309)
Ending Fund Balance 3,686,012 5240880 & 4362137 4801584 : 4803596 5387880 % 4237991: 3858461: 3977153 4598068 8% 4212188 3851885 3318307: 3006263 : 3,062,793
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CalSTRS and CalPERS Costs:

Property tax increase;

Fund 1 - General Fund

3.60%

5.60%

5.90%

6.00% 4 15% iy

02 M43 1M M5 015G

Actual Actual Actual Actual

Actual

Actual

A48 89 | 20190 - 2002
Audited

Actuals

Second

nterim  Esfimate Estimate

INFORMATION:
State-mandated STRS increase since 13-14
Withoutthe STRS increases
STRS rates
STRS Costs/Expenditures

PERS Board mandated increase since 13-14
Withoutthe PERS increases
PERS rates

PERS Costs/Expenditures

| | W
1106450 $1023443  §1,077.240 1 1044777
025%  B5%  825%  GAM%

MBROSE L GEATM D 930N

12404

1712331 1906,983

1960657 1oea | 1amen Cat0n 14mey 140010

1073%

1250%:

A R 180 100

1106450 $1023443 51077240 SUAZ50S 15095 5 1002140 1§ 2385 S 2TROA0T S 31216 § 3366000

| | L)
§ BRTES G155 § 64D 4TSN
09 1A% MU 1T

§ G761 5 G154 § 4564735 TBETEIS  EO4TE S

S0
11847%;

15360
625569 | |
138083
CECHE

MOH | OBN6 61080 09000

roree: | TR T34 TS

5 | fROR%  20T00% 23400
15234 1§ 119300416 138043 § 1,586,557



CalSTRS

Cost Increases: 2011-12 to 2020-21

F

)

53,500,000

53,000,000

52,500,000

52,000,000

51,500,000

51,000,000

---'-"--__

2011-12

$1.9M increase over 6 years since 2013-14

*

p—

2012-13

2013-14

2014-15 2015-16

m: W thiout the STRS increases
Fam

2016-17 2017-18

e STRS Costs/Expenditures

2018-15

2018-20

2020-21

i




CalPERS Cost Increases: 2011-12 to 2020-21

o L= Tt
51,600,000
$810K increase over 6 years since 2013-14
51,400,000
51,200,000
51,000,000

) Insignificant increases in 2014-15 and 2015-16

5800,000
$600,000 -
5400,000
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 20158-20 2020-21
s \Nith out the PERS increases e PER S Costs/Expenditures
. 5 i
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Governor’s 2019-20 Proposed Budget for CalSTRS Payments:

* A total of $3 billion in one-time non-Proposition 98 funds will be used to buy
down CalSTRS contribution rates in 2019-20 and beyond

o Based on current assumptions, a $700 million would be used to decrease CalSTRS
Employer contributions in 2019-20 of 18.13% to 17.10% and in 2020-21 from 19.10% to
18.10%

o The remaining $2.3 billion is expected to reduce employer contributions beyond 2020-21
by approximately half (0.50% ) a percentage poiny

* Impact of the reduction in rates to PG USD if the proposal is in statute:
o 2019-20 from 18.13% to 17.10% = estimated savings of $178K
o 2020-21 from 19.10% to 18.10% = estimated savings of $175K



Trend in Fiscal Year 2016-17:

Froppe=riiy Tax imorease:

S5_909%%6

21016 -1F

Aodopted
BEBudg=t

2015 -1 7F

First Imterirm

2016 -17F

Saecornd
Imterirm

2015 -1 7F

Lot al

Begimnming Funmnd Balamnce - Restricted

BEBegimnming Funmnd Balanmnce - Linrestricted

<4 OS5 0=

495 525
AL F AT 54

492 525
4T A2 ZiEAA

4935, 525
g FAZT 54

E=-gimmimga Fund Balamce

L R T |

S 20,880

e N S

S 20, B850

Rewe mue=s:

LCFF Source= S0 FE 19= S41 =5 187,125 Z5 1S5S0, 055 Z5 912 30=
Federal Source=s 2100 B25, 229 542 545 529, 606 514 S20=
State Source= S300 1. 257, 765 = 2,021 2275 9323 = 254 535
Local Source= S500 1,055 570 1,242 99656 1,094 147= 1,512,225
Total Rewenueaes 29 145 565 IFI0. . 330, Fa9F IO, 240, F 55 FID 495 576
percent change 1 .25 1 . 505 1 . =05 =o0en
E xpeemaditw me s
Certificated Salaries pEslnla M1 FS5O 325 15 054,115 15 15=, 94 15 120,421
Classified Salarie=s Z000 5. 053=2 206 5. 262,551 5. 2938 157 5. 4783 317
Employes Beaenaefit=s 000 4 S4=2 G682 3 5. 4532 257 5. 5485 914 S5.549 054
Book=s and Supplies A0 00 q1.1921 =F2=F1 1,547 555 1. 493 9== 1,092 576G
Services and (ither SO0 2 549 FIG = 5679 8323 2 885 390 = 659 6657
Capital COutlay == nlnla 1= 5=9 == 1585 19, 754 173,154
ther Crutgo oo GS =, 907 570,373 1=, 7FE2= =251 ., 0565

Tobtal Expeeaendituamneaes

28,785,250

IO, 709, 8075

G T s e B

I30, 435, 285

Ppercent changese

1 .8"%%

i 50

& 3o

S0

Swurmpxia s (et}

BISn 315

(37 9,096)

(37 F OEa)

so. . 2a

TramsTters I (Cwait)
Furmnd 11 - &Adult Educaticom
Fumnd 132 - CCafeteria

Funmnd 14 - Ceferraead Maintenmnance

Furnd =20 - Fostemrmplovment Benaetfits

riher Sources [(Llses)

(A0, 733

1= 2250

(A0, FE2)

(19 22650

(A0, FE3)

(129 22650

ESD.EBS}-

12, 4250
15,410

MMaet TramnsTers Im (Cat)

(S, 2O

(S0, 209 )

(S0, 200a)

28,699

Emdimag Fuamd Balamae

A, FE2,1ET

<3, 2101 ., 534

<, B0 5E, DG

S, 387,880
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Trend in Fiscal Year 2017-18:

Property ta=x imcrnease:

&_ 0092

201 F -1

201 F -1

201 F -1

01 F-18

Sdopted =Second Aundited
Budge=t First Imterirm Imt=rirm SActual=
Begimnming Funmnd Balanmnce - Restricted 91 309 T 56568 F=E=d 558 T 56568

Beginning Fund Balanmnce — Unrestricted

2. 829 400

A4 G652, =212

4 56532, =212

A4 G652 =212

Begimmimg Fumd Balamoe

3,981,209

5,387,280

5,387,280

5. 387,280

Rewvenues:
LTCFF Sources
Fedaral Sources=s

S000
&100
S300
500

State Sources
Local Sources=

27 218 660
L= = = e =

1. 7327 405
941,015

27 . 570,985
S95,.826
2111 429
1,199 517

27 516 725
593,574

= 225 396
a1, =202 519

27 410 041

Fans. ssa4
2 245 =239
1. 532,927

Toital Ry mue =

0,575, 0956

31,578,858

1,643,614

B2 034,201

percent chanogs
Expeemnditurnes:

Certificated Salarie= 1000
2000
000
L2000
SOo00
SO0
Too0

Clas=sitied Salarie=s
Emploves Benefits
Book=s and Supplies
Services and Otheaer
Crapital COutlaw
ther Crutogo

15,280 . 295
5,400 425
S, 258117
a,026E, 711
= 554 3F=

1= 520
194 =7=

= G0

15,911 . 451
5,542 677
G, 175,137
1,212,325
2,150 540

12 529
251,957

= &%

15,992 . 975
5,572, 050

5. =201 405

A,847F ., 759
2. 024 479
12 529
257 . 799

=.1%%

M5, 053,126

S.8292 951
G 170, 056
.14 532
Z. 114 199
e S e
A0 547=

Toital Expeemaditunrnes

0,276, 7FO2

FZ 070,126

33,009,997

B2 FTTFA619

percent chanogs

—3. 9%

& Yo

=& . 5%

oS

Swurmrlus (CeaTicit)

200 164

(1,491, 268)

(1.366,3873)

(739, 727)

Transfers Im (COwat)
Fumnd 11 - Adult Education
Fund 12 - Cafeteria
Fumnd 14 - Daefaerraed Maintenamnca
Fund Z20 - Postermployvyrmeaent Benasfit=s
Other Source s (LUsaes)

(=22 9565

(19, 426

(23 .1=1)

(A, S4A4)

(S0, 854

Metf Tramsters m (Cut)

(42, 382)

(32.151)

(A4, S44)

(S0,26.4)

Ending Fund Balamce

A 25 . 991

5. 858,451

3.9F 1535

4,598,068,




Fund 11 — Adult Education Fund

201516 2016-17 2017-18 2018-19 2018-19 201920 2020-21
Audited Second
Actual Actual Actuals First Interim Interim Estimate Estimate
Beginning Fund Balance 34,670 fr4,914 1,693,433 2,336,590 2,336,590 1,895, 429 1,824,649
Revenues:
Revenue Limit Sources 3000 143,533 344 180 318,652 129000 365,971 365,900 365,900
Federal Revenue S200 56.853 34 . 558 25 T22 26 252 26,252 26 252 26,252
COther State Revenue 380971 1. 174 241 1,354 433 1. 883 967 1,163 _ 845 1,486 502 1.163.500 | 1. 165 500
Cther Local Revenue  S600 504,988 546,770 520,314 550,000 409 473 550,000 550,000
| Total Revenues 1.879.616 2,279,942 2,748,654 1,869,097 2,288,198 2,105,652 2,107,652
Expenditures:
Certiicated Salaries 1000 527 . 700 597_180 585,395 568,847 590,361 599 629 G509 043
Classified Salaries 2000 315,428 351,803 377,762 505, 642 617, 675 515,193 G27_903
Employes Benefits 2000 189. 355 209. 514 234 137 268_203 273411 295 604 318_4551
Books and Supplies 4000 51_860 165189 170,778 ATF6E 64T 479 063 47 F_ 000 47 500
Services & Other Oper S000 43 803 37,736 204 408 185,537 198169 186,000 187,000
Capital Outlay G000 8.226 533.017 379,000 4650_681
Other Cutgo 7100
Indirect Costs F200 110_000
Total Expenditures 1,139,372 1,361,423 2,105,497 2,486,876 2,729,360 2,176,431 2,219,912
Surplus (Deficit) T40,244 918.518 643,157 (617, 779) (441,162) (70, 7Fra) (112,.260)
Transfers In - Fund 1 2900
Ending Fund Balance Fr4,914 1,693,433 2,336,590 1,718,812 1,895,429 1,824,649 1,712,389
Components of Ending Fund Balance:
al NMonspendable - Revoly 9711
b] Restricted - Donations 9740 1.188.902 1.688. 778 1.262 622 1,302 992 1.480.628 1.368_368
| e Committed Y ars0
d] Assigned “arvso0 504,531 547 812 456_120 592 437 344 021 344 021
el lUnassigned/Unappropr 9790 774, 914
Ending Fund Balance 4,914 1,693, 433 2,336,590 1,718,812 1,895, 429 1,824 649 1,712,389
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Fund 12 — Child Development Fund

201516 201617 201718 201819 20M8-19 201920 2020-21
Aoudited Second
Actual Actual Actuals First Interim Interim Estimate Estimate
Beginning Fund Balance 4,590 63,531 83,284 108,280 108,280 143,084 151,547
Revenues:
Revenue Limit Sources 8000
Federal Revenue 2100
State Revenue (FPresclk 8500 110,772 99, 383 91,243 122,038 122,038 120,000 122.000
Local Revenue (BASRI 600 381.508 418184 419.342 430000 430,000 430,000 430,000
Total Revenues 492,280 217,567 210,590 552,038 252,038 250,00 252,00
Expenditures: |
Certificated Salaries 1000 61.303 57.887T 59. 570 63.863 53.863 G4 8366 65,884 i
Classified Salaries 2000 26T . 8964 263017 279 529 271,436 280725 285,918 291208
Employes Benefits 2000 6. 244 93,776 99 603 112_395 112471 121.214 129-?1515
Books and Supplies 4000 5 32T G 66T 11,7948 20000 20000 20,000 21,000
Services & Other Opeaer 5000 o925 50,293 13,422 15,000 15,000 15,000 15,000
Capital Outlay G000 4,503 - 10,000 14,637 10,000 10,000
Other COutgo 100
Indirect Costs F200 21.672 21.672 21.672 24 540 24 540 24 540 24 . 540
Total Expenditures A33,340 A9V, 814 485,594 517,234 531,236 541,538 557,347
Surplus (Deficit) 58,941 19,753 24,997 34,804 20,802 8,462 (5.347)
Transfers In from Fund 5900 -
Ending Fund Balance 63,531 83,284 108,280 143,084 129,082 151,547 146,200
Components of Ending Fund Balance:
al Monspendable - Rewoly 9711
b) Restricted T o740
c)] Committed ~oe7s50
d] Assigned hEFED 83 284 105 280 143084 129082 151.547 146 200
2] Unassigned-Res for Ec 9739
Unassigned/IUnappropr 8790 63.531
Ending Fund Balance 63,531 83,284 108,280 143,084 129,082 151,547 146,200
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Fund 13 — Cafeteria Fund

201516 201617 201718 201819 201819 2019-20 2020-21
Awudited Second
Actual Actual Actuals First Interim Interim Estimate Estimate
Beginning Fund Balance 8,785 8,680 9,929 13,766 13,765 6,685 1,275
Hevenues:
Fevenue Limit Source:zs 8000
Federal Revenue 2200 191 656 180,311 182,258 180,000 180,000 180,000 180,000
Other State Revenue 8500 14 314 12,680 16,862 28, 326 28,326 28,326 28,326
Other Local Revenue 2600 367,914 393,762 415 716 390,000 390,000 405,000 410,000
Total Revenues 573,884 586,753 614,836 598,326 598,326 613,326 618,326
Expenditures:
Certificated Salaries 1000 |
Classified Salaries 2000 257,521 270,631 290,475 285,002 285,055 290,275 295 645
Employeese Benefits 2000 55,952 60640 71,6038 90,164 91_081 a7.821 105 804
Supplies 4000 287,097 295 336 287,011 283,101 283,101 283,500 283,600
Services 5000 6,977 9,182 12,770 14 449 14 449 14 _ 449 14449
Capital Cutlay 5000
Other Outgo 7100
Total Expenditures G6OT,547T 635,789 661,863 672,716 673,686 686,045 699,497
Surplus (Deficit) (33.663) (49.036) (47 .028) (74,390) (75.360) (T2.719) (81.,171)
Transfers In - General | 8900 33,558 50,285 50,864 67,309 6¥.309 67,309 67,309
Ending Fund Balance 8,680 9,929 13,766 6,685 5,714 1,275 (12,587T)
Components of Ending Fund Balance:
a)l Monspendable - Stores 9711 F.613 9,929 g.645
b Restricted " g7vao0 642 4 568 5,132 5,162 1,275 (12.587)
c] Committed
d] Assigned 425 552 553 552
gl Unassigned/lUnappropr 9790
Ending Fund Balance 8,680 9,929 13,765 6,685 5,714 1,275 (12,587T)
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Fund 14 — Deferred Maintenance Fund

201516 201617 201718 201819 201819 201920 2020-21
Audited Second
Actual Actual Actuals First Intenm Interim Estimate Estimate

Beginning Fund Balance 462,580 380,180 94,526 26,040 26,040 4,733 23,033
Revenues:

Revenue Limit Sources 8000

Federal Revenue 2100

Other State Revenue 8590 93.372 93.372 93,372 93,372 93,372 93,000 93,000

Crther Local Revenue 8660 3.372 2.948 402 1.000 300 300 300
Total Revenues 96,744 96,320 93,774 94,372 93.672 93,300 93,300
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employese Benefits 3000

Supplies 4300 29 421 31.640 56.572 2,000 - - -

Semvices 5800 149 723 350,335 155, 688 ¥6, 73T 114,979 ¥5.000 ¥5.000

Capital Cutlay 6000

Other Outgo F100

Indirect Costs F200
Total Expenditures 179,144 381,975 162,260 78,737 114,979 75,0010 75,0010
Surplus (Deficit) (82 ,4040) (285,655) (68,486) 15,635 (21.307T) 18,300 18,300
Transfers In (Qut) - to C 33900
Ending Fund Balance 280,180 94,526 26,040 41,676 4,733 23,033 41,333
Components of Ending Fund Balance:
al Monspendable - Revoly 9711
b) Restricted “ara0
c) Committed “ars0
d] Assigned “o7s0 94 525 26,040 41,676 4. 733 23,033 41,333
e] Unassigned-Reserve fc 3789

Unassigned/lUnappropr 9790 350,180
Ending Fund Balance 380,180 94,526 26,040 41,676 4,733 23,033 41,3337



Fund 20 — Postemployment Benefits Fund

201516 201617 201718 201819 201819 201920 2020-21
Audited Second
Actual Actual Actuals First Interim Interimm Estimate Estimate

Beginning Fund Balance 156,788 177,493 199,078 5.860 5.860 5,885 5,910
Revenues:

Fewvenue Limit Sources 8000

Federal Revenue 2100

Other State Revenue 83200

ther Local Revenue 8600 1.279 2160 1.782 25 25 25 25
Total Revenues 1.279 2,160 1.782 25 25 25 25
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies 4000

Services 5000

Capital Outlay G000

Other Outgo F100

Indirect Costs F300
Total Expenditures - - - - - - -
Surplus [(Deficit) 1.279 2,160 1.782 25 25 25 25
Transfers In (Owut) - fron 8900 19. 426 19,426 (195000
Ending Fund Balance 177,493 199,078 5,860 5.885 5,885 5,910 5,935
Components of Ending Fund Balance:
al Monspendable - Rewvolv 9711
b) Restricted Y o740
c) Committed “o7s0
d] Assigned - Medigap “arvso0 199 073 5.860 5.885 5. 885 5.910 5.935
e] Unassigned-Reserve fc 9739

Unassigned/Unappropr 9790 177,493
Ending Fund Balance 177 . 493 199,078 5,860 5,885 5.885 5,910 5,935
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Fund 21 — Building Fund (Education Technology)

201516 2016-17T 2017-18 2018-19 2018-19 201920 2020-21
Aoudited Second
Actual Actual HActuals First Interim Interim Estimate Estimate

Beginning Fund Balance 2,060,698 542 106 1,864,324 1,504,309 1,504,309 588,557 L) ]
Revenues:

Revenuese Limit Source:s 8000

Federal Revenue 2100

Other State Revenue 2200

Other Local Revenue 2600 11 805 2 076 395 22 929 5. 000 G5, 294 5. 000 2. 005 000
Total Revenues 11,805 2,076,395 22929 5,00 6,394 5,00 2,005, 00Dy
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies 4400 8584 6735 161231 254 111 645 773 B45 773 393 557 S00_ 000

Services 5200 178721 134 492 128_833 169 23535 176,373 100,000 100,000

Capital Outlay S000 456,999 455 454 - 100,000 100,000 100,000 100,000

Other Outgo 7100

Indirect Costs T 200
Total Expenditures 1,530,398 54,177 382,944 915,058 Q922,146 293,557 0D, DD
Surplus ([Deficit) (1.518,592) 1,322,218 (360,015) (910,058) (915,752) (588,557) 1,305, 0000
Transfers In (Out) 2900
Ending Fund Balance 542 106 1.864,324 1,504,309 504,251 588,557 (O} 1,305, 0:00
Components of Ending Fund Balance:
al Monspendable - Revolv 9711
b] Restricted Y arao 1,493 530 583 472 ATT.TTH
c)] Committed Y avs0
d] Assigned “ars0 1.864_ 324 10779 10,779 10,779 (0} 1.305_000
el nassigned-Reserve fc 97289

UnassignedflUnappropr 9790 542 107
Ending Fund Balance 2542 107 1.864,324 1,504,309 294,251 288,557 (D) 1,305, 0000
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Fund 40 - Capital Outlay Projects Fund

201516 201617 2017-18 2018-19 2018-19 2019-20 2020-21
HAoudited Second
HAuctual HActual HActuals First Interim Interim Estimate Estimate

Beginning Fund Balance 636,191 571,955 376,097 10,636 10,636 82,490 65,055
Revenues:

Revenue Limit Sources: 8000

Federal Revenue 24100

Other State Revenue 8300 1| 4

Other Local Revenue 8600 276 678 2856 922 904 725 220,770 220770 218,770 218770
Total Revenues 276,678 285,922 904,725 220,770 220,770 218,770 218,770
Expenditures:

Certificated Salaries <1000

Classified Salaries 2000

Employee Benefits 2000

Supplies 4000 117,813 124 197 107,904 25 655 45 655 25,000 25,000

Semnices 5000 4 450 91.094 781,825 39 654 18,300 40000 40000

Capital Outlay - Equipt 6000 189 215 23T 3545 a74 818 - 3.882

Cther Outgo 7100 200 640 200 630 200_640 171205 171,205

Indirect Costs 7300 29 435 29 135 - - - - -
Total Expenditures 340,914 481,781 1,465,187 265,939 268,477 236,205 236,205
Surplus (Deficit) (64,236) (195,858) (560,462) (45,1T0) (47.707T) (17.,435) (17.,435)
Transfers In (Out) 2900 195 000 117024 117.024
Ending Fund Balance h71,955 376,097 10,636 82,490 79,952 65,055 47,619
Components of Ending Fund Balance:
a)l Monspendable - Revaolv 9711
b] Restricted Y9740
c) Committed Y9750
d] Assigned Y e780 376 097 10636 g2 490 79 952 65 055 47 619
el lUnassigned/Unappropr 9790 H71,955
Ending Fund Balance 571,955 376,097 10,636 82,490 @) 65,055 47,619



Fund 40 Capital Outlay Projects Fund :
2017-18 Revenues and Expenditures

e 2017-18 Income and Expenses:

* Income: Monterey Bay Charter School (incl. utilities) $217,571
Facilitron rental income S 63,240
Interest income S 3,209
COP loan to purchase portables $620,705
From Fund 20 to pay for the portables $195,000
Total $1,099,725
* Expenses:
o Pool Chemicals $65,920
o Supplies for new portables $22,140
o Equipment/furniture for new portables $19,844
o Contracts (Lead abatement, batting cages, Board $46,768
room desk)
o GF portable tree removal $22,000
o Santa Clara Swim Club — swim lessons $53,200
o Contract services for Portables (engineering, etc) $659,857
o Portables (Mobile Modular, etc) $374,818
o Bus# 8 and#9 payments S 83,605
o Portables payments $117,035

Total $1,465,187



Fund 40 - Capital Outlay Projects Fund
2018-19 Revenues and Expenditures

e 2018-19 Income and Expenses:

* |[ncome: Monterey Bay Charter School
Interest
Various rental income (e.g. SCSC)
Total

* Expenses:
o HS Pool chemicals

o FG, MS, HS fencing project

o DSA fee for FG portables project

o Bus#8 (P & | payments)

o Bus#9 (P & | payments)

o Portables FG and RHD (P &I payments)
Total

$218,770
S 2,000
$38,168 (not in Second Interim yet)

$258,938

S45,655 ($25,158 spent and $20,497
encumbered)

$18,300 (Spent)

S 3,882 (spent)

$29,435 (paid, final payment)
S54,170 (paid, final payment)
S$117,035

$268,477



GOALS TO ADDRESS OPERATIONAL/STRUCTURAL FISCAL
DEFICIT (OR NOT):

1. Immediate: during current fiscal year, 2018-19
» Freeze spending on unencumbered expenditures or even encumbered expenditures but unspent, i.e.
PO’s
» Freeze vacancies — depending on the nature of the vacancies
» Draw from restricted, non-General Fund

2. Intermediate — next fiscal year, 2019-20
A. Expenditures:
For example -
» Class sizes
» Other FTEs
» Review ancillary programs: free swim lessons to 5" and 9" grade students

- 2017-18: net cost $14,297.50 (Paid $53,200 out of Fund 40 and rent collected $38,902.50
to the General Fund

- 2018-19: Billed by SCSC at $80,177.50 (have not paid); rent collected thus far $29,200




Continuing....Goals...

* B. Revenues:

» Pursue grants (Outdoor camp at PG MS) to help pay for expenses;
reimbursements from MPC for pathway/dual enrollment classes




Direction from the Board:

1. Continue deficit spending?
= Reserve to shore up spending

2. Make budget reductions? How much?

For example:
= Sections
= Personnel
= Programs
= Other discretional funds



Appendix | - Carryover funds from 2017-18:

A. Restricted Fund:

* Medi-Cal Billing S 86,391
* Prop 39 — CA Clean Energy Act $147,824
* Special Ed Mental Health S 4,629
* College Readiness Block Grant S 56,961
* Classified Employees PD Grant (S 13,782) received in 18-19 but unbudgeted
Subtotal $282,023
B. Unrestricted Fund:
* Local Donations S$312,153
* ROP fees S 1,297
* ACSA carryover funds S 48,768
Subtotal $362,218

Combined GF Total $644,241



Appendix Il - Structural Deficit: 2017-18 Second Interim Reported on
March 8, 2018

SUBJECT: Approval of the 201 7-18 Second Interiim Repoirt

PERSOMN RESPONSIBILILE: Rick MNiller, Assistant Superintendent for Business Services

RECOMMNMIE NI S T IO N

The Administration reconunands that the Board approve the 201 7-1 8 Second Interim Report.

BAC KGR LIMNIY:

LUinder current state law, school districts are required to formally updare and review their operating
budgets at least twice per year. The First Interin Report reflects the results of operations through October
31, and must be approved by the Board and submitted to the County O ffice of Education by December 15

cach wear.

I Miarch, the Board reviews and approwves the Second Interim Report. which reflects the results of
operations through January 21, and must be submitted to the County O ffice of Education by Miarch 15.

oo

I FO RN AT O™

The attached Second Interim Report indicates that, based on current information and projections, the
District s General Fund will have a positive ending fund balance, a positive cash low, and the District
will be able to meet its financial obligations for the current year and subsequent two years.,

With revenues of $31,643,614 and expendituges of 533,009,996, the General Fund is budgeted to run a
mnet deficit of $1.366, 382 for the current wear, Adrswear end, this deficit is expected 1o be reduced by
appreximately B3 00000 0nce unspent budgets are transferred 1o the Ending Fund Balance,

The Ending Fund Balance will remain positive, and the District will be able to meet its minimum reserve
requircment of 3.00%:. Unrestricted General Fund reserves will decrease im 201 7-18 duc 1o the deficit
spending sttuation, ending up at approximately 1 1 0%G6,

FISCATL IMIPACT:

Naone
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Appendix Il - schedule of portable payments

IE: Sovernment Chligstion Zontrac: dated 55
Chligor}

EXHIBIT 2

PAYTMENT SCHEDLUILE
F i

3f May 1, 2017, berween K3 StateBank (Chiiges) and Pacific Grove Uniflad Schoai Districs

wEnt e F

:;_:g af First Payment: Movember 1, 2017 & & (;:: L Ys) 7 o4
Criginal Balance: 5635, 705,00 LpeFrald paced
Totzal Mumbsar or Payments: Twelve (12}
Mumber of Paymeants Per Year: Two {2]
#mit Cue Contract Agpplised to Aopiled o *Purchsza
Mo Date Payment Intarast Principal Option Price
1 Q1-mMow-17 358,317.67 59 248 78 243 558 859 S5O S72 80 I,q.;{l-ﬂ'
2 Oi-pday=18 S5&,517.867 ©£9,188 58 $49,325.99 4544,988.23 p(-“-’
E] Oi-pMow-18  558,517.67 S241562 550,100.89 549353715 P-::"["
4 Oi-may-12 52851767 5763260 550,885.07 5441,610.82
5 O1l-Mow-15  558,517.67 5583625 551.681.42 S388200.33
& Ol-May-20 55851767 56,027.43 552,450.24 533549670 >
7 Ol-Mav-23 S5&517.67 5520586 $53,311.71 4781,390.81
2 Ol1-piay-2Z1  558,517.67 5437168 2 554,146.04 2 $225573.43 -?
5 O1-Mow-22  558,517.67 53,524.25 554,993,427 4171.035.20 -?
10 O1-May-2Z  558.517.67 4286360 2 S55,854.07 5114785664
11 Qi-Mov-22  558517.67 S1.7E5.45 55572818 55775415
12 01-May-23 358,517.67 S501.55 £57,615.98 S0.00

Pacific Grove Unified Schoaol District
% ‘]M\MAL_—

o M- - Rsar, S :

Print=d Marme and Title

*aezumes all Contract Payments duee to date are pald

11
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